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HPMA Scotland Roadshow
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Free to attend for HPMA members

BOOK ONLINE AT..  
WWW.HPMA.ORG.UK/BRANCHES/SCOTLAND

09.00    Coffee, registration and exhibition viewing

09.45    Welcome Chris Carron, VP HPMA Scotland 

10.00   Keynote: Health and Care in Scotland Shirley Rogers, Director of Workforce and Strategy   
  for NHS Scotland

10.40  Time to look after the people, who look after the people Tom Beaumont, Public Sector Lead,   
   Neyber

11.00   Coffee and exhibition viewing

11.30   Breakout sessions (delegates attend one)

  A. Project Lift, transforming care, starting with you

  Dr Dave Caesar, Chair of Project Lift Team and National Clinical Advisor (secondary care) to   
  the Scottish CMO

  B. Leading teams: practical experiences of developing effective team-based working in health  
  and care

  Agnes Hendry & Madeleine O’Brien, Associate consultants with Affina OD plus a case study   
  of practice from NHS Greater Glasgow & Clyde 

  C. Social media – the solution to NHS recruitment?

  Tom Kennett, Director, Red Media

12.30    Lunch & exhibition viewing

13.30   Inspiring the workforce profession in Scotland Dr Annie Ingram, Director of Workforce, NHS   
  Grampian & Chair of the Scottish HRD Network

14.00   The role of workforce engagement in service redesign & digitisation of temporary staffing  
  Dr Anas Nader, CEO, Locum Tap

14.20   Tea and exhibition viewing 

14.50  Keynote: Leading & developing cultures of compassionate care, Professor Michael West, Senior   
  Visiting Fellow - The King’s Fund, Professor of Organisational Psychology - Lancaster University   
  Management School and Advisory Consultant with Affina OD

16.00   Closing Remarks Chris Carron, VP HPMA Scotland 

16.15  Event close

https://twitter.com/hpma_national?lang=en
http://www.chamberlaindunn.co.uk

