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Why team working?

From your own experience i what benefits have you
seen from effective team working?

A For patients / clients / service users
A For staff
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What enables high performing teams

Inter-personal
difference /

‘ behaviour
Process

Synergy and

V creativity

.Structure
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What enables high performing teams

Inter-personal
difference /

. behaviour
Process

x Conflict and errors

.Structure
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The Affina Team Journey

........................................................................................................................................................................................................................

1 Engage: Plan for your team journey Engage
~ Current team journey N
= Sample A Team Name
¥ Welcome!
* Plan for your team
journey
b Assess team 5 H i
ot renes 3 Confirm team identity

Develop

Confirm team identity
Agree team objectives 4 Agree team objectives
Increase role clarity
Improve decision H
e 9 Increase role clarity
¥ Maintain team
communication 6 Improve decision making
} lIncrease constructive
debate
¥ Improve interteam
working

»
»
»
»

7 Maintain effective team communication

8 Increase constructive debate

9 Improve inter-team working
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