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Specialists in team based working

hunter gatherers & 
heart surgeons
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Specialists in team based working

Why team working?

From your own experience ïwhat benefits have you 
seen from effective team working?

ÅFor patients / clients / service users

ÅFor staff
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Specialists in team based working

What enables high performing teams
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Structure

Process

Inter-personal 
difference / 
behaviour

Synergy and 
creativity
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What enables high performing teams
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Structure

Process

Inter-personal 
difference / 
behaviour

Conflict and errors
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The Affina Team Journey
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